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The Bays
In North Kensington, beneath the 
Westway flyover, next to Maxilla 
Gardens, are the Maxilla Bays. Three 
of these bays are empty: Bays 17 to 19.

These bays belong to the 
Kensington and Chelsea Council. 
Though currently unoccupied, 
the bays have a rich history of 
community engagement.

A Brief Recent History  
of The Bays 
1990’s The Bays were Notting 
Dale Training Centre, providing 
training courses for 16-19 year 
olds in the construction industry, 
childcare, catering and business 
administration.

2015 The Bays are home to 
Kindred Studios, an arts collective 
supporting artists through 
participation, creative mentorship 
and events.

2017 After the Grenfell Tower fire, 
young residents in and around the 
Grenfell area create Latimer City: 
a place where they can express 
themselves creatively and support 
one another.

2020 Maxilla City is formed as 
an independent organisation to 
co-design the new Bays.

Maxilla City: Who We Are
In 2018, the Council, responding to 
the demand that the community 
should have a voice, invited locals 
to share their ideas about the future 
of the bays. This ultimately led to 
the formation of Maxilla City.

Maxilla City is a community 
interest company based in 
Kensington and Chelsea, led by 
local residents with deep-rooted 
relationships and strong ties within 
the borough.

We want to create a community-
led design for “Bays 17 and 18”. We 
want to transform the Maxilla Bays 
into a multi-use space which will…

(a)  support the personal and 
professional development our 
community’s youth

(b)  provide services to support the 
needs of the wider community

We will do this with support from 
Kensington and Chelsea Council who 
will share Bay 18 and operate Bay 19 
mainly for Adult Social Care use.

We are consulting local 
organisations and residents to create 
a vision for this space.

Welcome to Maxilla City
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What Does North Kensington 
Need?
We have spoken to local 
organisations such as Kids on the 
Green, Midaye, and Action Disability 
Kensington and Chelsea. We wanted 
to:
1.  Familiarise ourselves with 

organisations already delivering 
projects.

2.  Identify gaps in community 
services.

3.  Anticipate life after Covid-19 and 
the resulting lockdowns.

The organisations we spoke to 
all expressed concern about the 
changes they have been seeing in 
North Kensington. Right now, it’s 
not just Bays 17 to 19 that aren’t 
being used. So many of our key 
community spaces are empty or 
operating on emergency crew. Is 
the lack of spaces being used due to 
Covid-19? 

What will it take to reactivate 
and reanimate our spaces? How 
can we transform them into places 
where we can come together again 
and thrive? Talking to community 
organisations gave us part of the 
story. For the rest, we needed to talk 
to the community itself. 

Activating Our Spaces
On the 24th June 2021, at Westway 
Sports Centre, Maxilla City got 
together with 200 local residents. 

Activating Our Spaces was an 
informal open space event: people 
could drop in and out from 3pm 
to 8pm. Childcare was provided so 
that parents were able to contribute. 
In exchange for their expertise, 
participants were given vouchers, as 
well as food and entertainment.

Maxilla City asked the 
community: what will North 
Kensington need to thrive after 
Covid-19?

Working in groups, participants 
came up with ten proposals. We 
stuck these ten proposals up on a 
big wall for everyone to see. 

Participants were then given six 
dots each. They stuck these dots 
next to the ideas they thought 
would make the biggest difference.

We called this “Dot Democracy”! 
It helped us identify the most 
pressing needs for change.

We’ve ranked our community’s 
proposals in order — saving the 
most popular for last. 

Here’s North Kensington’s 
community-led call to action. 
Here’s how our empty venues could 
be transformed. Here’s how our 
community could be revitalised.
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l A child-led space supported by parents and schools

l  Children educate each other about their 
backgrounds with a collection of objects brought 
from home.

l  Children research and write about the artefacts 
they bring, sharing their history

l  Artefacts are used to create art, poetry, stories, songs

l  Parents can bring things from their childhood homes

l  Objects are curated and displayed by the children. They look after, 
store, and value what comes from home

This proposal shows a clear interest in nurturing children, while also 
celebrating the community as a whole.

l Integration sessions

l Peer-based talking therapies

l  Coming together as a community to  
talk about experiences

l  Spreading understanding of mental 
health issues

l  Identifying what brings you joy, looking 
deeper into your feelings and mind

l  A team of health and wellbeing professionals providing holistic 
knowledge, self-regulation tools, a variety of healing modalities

Mental health is a significant concern nationally. North Kensington 
residents expressed a keen interest in the well-being of others (especially 
after The Grenfell Tower fire) and used their own experiences to talk about 
how to create community-based support.

4

20  
votes

20  
votes

A museum for children10  

9 Holistic mental health therapies
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l  A multi-lingual, affordable after-
school club/youth club/play space

l Somali, Arabic and Ugandan classes

l  An existing community centre could 
take on these proposals — eg. empty 
Bramley’s Big Adventure space

This proposal frames bilingualism as a 
family support activity — but sharing 
the languages of North Kensington 
could strengthen connections within the 
entire borough.

l Create a skills exchange

l  Enable community advice,  
support and self-help

l  Invest in sole traders and local 
skilled tradespeople to upskill 
young and unemployed people

Ideas like investing in local 
tradespeople and creating a skills 
exchange show a desire for an  
asset-based approach. 

An asset-based approach assumes 
that people have the capacity and 
ability to help themselves, if they are 
given access to the right resources.

Many participants saw self-help, 
community involvement and 
community-led initiatives as the  
way forward.

5

Bilingual School For Kids

32  
votes

8  

Business Development Project7  

44  
votes
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l Localism. Push back fast food!

l  Identify who needs help

l  Fund community kitchens

l  Involve schools in community healthy eating

l  Provide cooking space with after-school childcare

l   Food banks — make efficient, use community to distribute food*

Suggestions like community kitchens express an interest in bringing people 
together, not necessarily in a celebratory way, but in an ordinary way: people 
eating together, having a day out together, spending time together. After the 
isolation of lockdown, we think this desire for community cohesion is worth 
capturing and tracking. 

*There are a number of these across the borough which is supported by the 
Council, including in North Kensington.

Eradicating Food Poverty
62  

votes

6

5 Museum to Celebrate the History 
and Diversity of North Kensington

l Focus on the Notting Hill Carnival

l  Explore history: the Mangrove Nine, the Windrush Generation.

l  Explore culture: Bob Marley, The Clash and other artists who have 
frequented the area.

l  Highlight people — Caribbean/Portuguese/Moroccan/
Irish/Travellers — who have influenced the community.

There is a clear interest here in celebrating the community. 
In addition to all the votes this proposal attracted, there was 
one post-it note attached stating: “YES!!!” Cultural ideas like this are 
definitely a way that our community could be revitalised. There is 
currently a lot of momentum across the community for similar projects.

73  
votes
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l  More outreach for women

l  Classes for women — e.g pottery

l  Free women-only sports sessions — including Zumba,  
swimming, yoga, gym, and boxing.

l  Activities for children — such as organising trips, football  
and basketball.

l  Housing support — prioritise housing for families of children 
enrolled in RBKC schools.

This proposal reflects the pandemic’s impact on women — who have lost more 
jobs, been thrown into economic uncertainty at a higher rate, and taken up the 
majority of the additional care burden created by the schools’ disruption. 

Many of the women who attended Activating Our Spaces were mothers, so 
we saw a keen interest in supporting women as carers of children, as well as 
with their own activities.

4  Support for Women/Mothers
79  

votes
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l  A creative space/open 
workshop for people of all ages

l  Music classes for kids, 
activities for teenagers

l  Get Nucleo project back 
into the area: a charity that 
provides classical music 
lessons to children

l  Mentoring opportunities with 
adults working in the creative 
sector

l   An exchange of skills

l   Teach and celebrate local 
history and struggles, preserve 
our community heritage

l   Planning applications must 
give info on how proposals will 
increase cultural integration 
and involvement

What started out as an idea for 
a music studio grew into a massive vision of an arts centre for the whole 
community!

This proposal had the widest age range of participants. These are ideas 
which promote cultural and intergenerational cohesion through art making. 

There’s also a clear focus on individuals being enabled through creative 
facilities and workshops to develop their own potential.

The lack of arts spaces in North Kensington does not reflect a lack of 
interest — instead it reflects a lack of affordability for such spaces. Our 
research shows a demand for more creative thinking about how to enable 
access to the arts.

3 Arts Spaces for Dance, Music, Theatre, 
Photography, Visual Arts, Ceramics  
and Painting 90  

votes
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l Advice and help with accommodation

l Advice and help with school, youth, health

l More support for single parents

l Mums get together club

l Swimming sessions for mums and babies

l Free courses for parents in English, Maths, IT, cooking, yoga, exercise

l  Youth centre for teenagers, affordable activities for young people — 
boxing, tennis, climbing, arts and crafts

l  Full-time creche facilities, affordable childcare, free after school clubs

l  Make safe areas for kids to play, 
create outdoor garden spaces, 
build tennis walls for practice 

l  Free meals for families

This has been a very challenging 
time for families. Parents have been 
working from home alongside their 
children or losing their jobs while 
trying to support their families, 
and many childcare options are 
unaffordable. 

Our participants suggested 
support for children in leisure 
and education; special activities 
to increase the health and 
wellbeing of women, who remain 
overwhelmingly the main carer for 
others; and activities that bring 
everyone together.

Health and Wellbeing 
for Parents/Families

2

97  
votes
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l  Careers advisor / employment coach

l  Support young people with turning their hobbies into jobs

l  Give young people work-shadowing opportunities

l  Work with businesses and organisations to provide paid work 
placement opportunities

l  Audit companies in RBKC for Corporate Social Responsibility and 
local outreach / inclusion

Participants of all ages expressed a high level of concern for young people 
moving into employment. 

Across the UK, education has been disrupted, work sectors have been 
reduced, and the usual networks of social support for young people have 
been absent.

Our community wants to see targeted youth support, especially for those 
young people making the transition between an interrupted education and 
a rapidly changing employment environment.

1 Youth Careers
100  
votes

Lowkey performing at Latimer City, 2017
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These ideas were put up on 
our “Recommendations” and 
“Suggestions” wall but weren’t 
attached to any specific proposals:

l  Printing facilities (all the 
libraries offer this)

l  Better air quality
l  Children should have the ability 

to walk to school safely
l  A big conference with RBKC and 

Westminster working together 
to do what the public feels 
necessary

l  Pinata  
l  Bouncy castle
l  Water balloon fight
l  More sweets

Those last four suggestions were 
made by children. (Honest!)

Celebration and Support
There are plenty of suggestions 
here which communicate an urgent 
need for support in certain sections 
of the community. But there are 
also optimistic plans to cultivate 
and celebrate the things that are so 
brilliant about our area. 

People have suggested sharing 
the languages that already exist in 
the community. They’ve proposed 
sharing the skills we have among 
us, and pointed out how local 
involvement in services like mental 
health and food banks can improve 
the support available.

Throughout all of these ideas 
is a conviction that so many of 

the things that will make a real 
difference are things that local 
people can deliver for themselves.

The Maxilla City team know 
the path forward lies in greater 
awareness and understanding of 
what people want and how they 
want it delivered. 

It lies in increasing the 
connections between everyone 
who lives here, in trying to assist 
people to handle the fallout of the 
last year without knowing what’s 
out there that could support them, 
and what’s out there that they 
could contribute to.

What’s Next?
This event allowed us to identify 
the main priorities and now we 
will need to assess where the gaps 
are and how best we can add value 
and facilitate positive change. 

Our To Do List
l  Feed the community’s insights 

and recommendations back to 
the council, and to charities, 
funders, local organisations and 
partners.

l  Reflection and discussion: 
how can organisations work 
together to deliver what North 
Kensington needs to thrive?

l  Hold more open consultations 
like Activating Our Spaces. We 
want a really broad overview 
of what people want as the 
building takes shape!
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Stay in touch
Maxilla City’s research isn’t over. 

If you have ideas that you’d like to share with us, we’d love to hear from you. 
We hope we have inspired organisations that already have spaces and projects 

running to take the next step in delivering some of the big, bold ideas that 
North Kensington has in spades.

 Want to get involved? Reach us here: www.maxillacity.org
MaxillaCityCIC       maxillacitycic       Maxilla City CIC       maxillacitycic

Email: hello@maxillacity.com

Keep track of the Maxilla City project as it develops, and be part of the journey 
of creating a vibrant community space in the Bays!
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